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1. Summary 

 
1.1 This report is to update the Audit Board on the work undertaken by the Counter 

Fraud & Compliance Team during the year ended 31 March 2022.  
 
2. RECOMMENDATION 
 
2.0  That the work undertaken by the Counter Fraud & Compliance Team, as 

detailed in the 2021/22 Counter Fraud & Compliance End of Year Report, at 
Appendix A, be noted. 

 
3. Background and Discussion 
 

3.1. The Counter Fraud & Compliance Team is based within the 
Dartford/Sevenoaks shared services Revenues & Benefits Department. 

3.2. The team co-ordinates Dartford Council’s participation in all government 
led counter fraud initiatives as well as creating internal campaigns 
designed to protect and maintain the Council’s revenue streams. 

3.3. Counter Fraud Officers investigate external related fraud and are 
capable of taking criminal cases to court. 

Summary of Issues in the Report 

3.4. The update as shown at Appendix A, summaries the following aspects: 

 A background to the Counter Fraud & Compliance Team’s remit. 
 

 A summary of the key campaign areas covered during 2021/22. 
 

 A summary of the key campaign areas which are due to be covered 
during 2022/23 

3.5. The Council recognises that the majority of the money it spends comes 
from tax payers therefore it is vital that all Council’s services are of the 
highest quality and delivered in the most efficient effective way. 

3.6. The Counter Fraud & Compliance Team work with internal departments 
to ensure that applications for assistance from local residents are 
legitimate and continue to be valid throughout the lifespan of the 
Council’s support. 

 
4. Relationship to the Corporate Plan 
 

Not applicable. 
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5. Financial, legal, staffing and other implications and risk assessments* 
 
Financial Implications The cost of the service for 2021/22 has been 

mostly met from funding from the major 
preceptors and from the income recovered via 
identified fraud. 

Legal Implications None 
Public Sector Equality 
Duty 

No adverse impact on any particular group. 

Climate Impact 
Assessment 

None. 

Staffing Implications None 
Administrative 
Implications 

None  

Risk Assessment Failing to prevent and detect fraud will increase 
the financial pressure on the Council. The 
proposals in the report help maintain and 
protect the Council’s vital revenue streams. 

  
6. Details of Exempt Information Category 
 
 Not applicable 
 
7. Appendices 
 

Appendix A - 2021/22 Counter Fraud & Compliance End of Year Report 
 

 
BACKGROUND PAPERS 

 
Documents consulted Date / 

File Ref 
Report Author Section and 

Directorate 
Exempt 

Information 
Category 

 
N/A N/A Glen Moore 

(01732) 227471 
Revenues 
& Benefits 

N/A 
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Appendix A 
 
Counter Fraud & Compliance Team 

Year End Report 2021/22 

1. Introduction 

This report is to update the Audit Board on the work undertaken by the Counter 
Fraud & Compliance Team for the year ending 31 March 2022.  

2. Background 
 
The Counter Fraud & Compliance Team has been operating under its current 
remit for the past 6 years since the investigation of Housing Benefit fraud 
moved to the Department for Work & Pensions. The team prioritises the 
investigation of external fraud, but in recent years has supported the authority 
by becoming heavily involved in special exercises in relation to the distribution 
of government grants and rebate payments. The team has built a strong 
working relationship with its Kent partners to take advantage of the latest 
technology and working practices to highlight both fraud and error within local 
authority databases.   
 
3. Areas of Campaign 
 
Covid-19 Business Support Grants 

Although much reduced 2021/22 saw local businesses still being adversely 
impacted by restrictions caused by lockdowns in relation to the Covid-19 
pandemic. Central government again turned to local authorities to co-ordinate 
the distribution of several different types of business support grants. This 
continued to be a major undertaking for the authority, requiring officer 
participation from numerous teams spanning several different Council 
departments. The Counter Fraud & Compliance Team again supported the 
programme with expertise in risk assessment, pre/post-payment checks and 
investigation of suspicious applications.  
 
As the business support grant schemes evolved over time the level of pre-
payment checks demanded of local authorities intensified with all grant 
applications in 2021/22 having to be passed through a central government 
checking tool to confirm their authenticity. This process was co-ordinated by the 
Counter Fraud & Compliance Team and validated the applicant’s bank account 
details as well as verifying their company & trading status. 
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During 2021/22 Dartford Borough Council distributed £7.34 million (1,444 
recipients) in business support grants, this was on top of the £24.7 million 
(4,787 applicants) distributed during 2020/21. 
 
The Counter Fraud & Compliance Team continues to support the exercise now 
by working with central government departments to provide pre-payment 
validation evidence on randomly selected cases as part of a comprehensive 
review of the programme. 
 
Business Rates 

During 2021/22 the Counter Fraud & Compliance Team successfully helped the 
Business Rates Team generate additional bills to the value of £336,000. 

This additional revenue was created after investigations found properties which 
were either not registered to pay Business Rates or found to be paying too little 
tax as their business premises had been expanded during the year. 

These assessments will naturally yield a continuous increase in revenue in 
years to come.   

Council Tax 
 
The Counter Fraud & Compliance Team and the Council Tax Department have 
a long running history of successful collaboration ensuring that Council Tax 
discounts & exemptions are correctly applied to accounts and changes in 
residents’ circumstances are identified, reviewed and applied where 
appropriate. 

Continual verification and validation of key Council Tax discounts, such as the 
Single Person Discount, is made problematic by the sheer number of awards 
which are in place (Dartford BC has around 15,000 live Single Person Discount 
awards at any one time).  

The Counter Fraud Team relies heavily on the assistance of technology to run 
verification campaigns for discounts & exemptions, but manual case-by-case 
checking techniques are also employed.  

The following technological developments/changes have occurred during the 
2021/22 period: 

 The credit based Council Tax Single Person Discount checking tool 
used by Dartford BC for the past 5 years was withdrawn from service by 
its external provider. 

 The Counter Fraud Team has collaborated with Counter Fraud Teams 
across Kent to identify an alternative product which allows the authority 
to re-commence checking Council Tax Single Person Discount awards 
utilising credit reference data. 

 With assistance from the Council’s Data Protection Officer the relevant 
documentation and processes were put in place to enable this effective 
counter fraud measure to be re-established. 



AUDIT BOARD 
20 JULY 2022 

 

During 2021/22 the Counter Fraud Team commenced a comprehensive review 
of the larger (& most expensive) Council Tax exemptions. The review had the 
following aims & objectives: 

 To establish the key characteristics of each exemption and devise the 
most efficient manual checking process which would identify unreported 
changes quickly and efficiently. 

 Databases have been created for the main exemptions so the date that 
checks are carried out can be recorded, periodically new awards can be 
added and old exempt awards can be removed. 

 Working papers have been created outlining the principles behind the 
checking processes which are reviewed on an annual basis. 

The Counter Fraud & Compliance Team’s manual and technology based 
campaigns in the area of Council Tax discounts and exemptions allowed new 
bills amounting to £230,000 to be issued during the year. 

 
Future Developments 

 
During the early part of 2022/23 the Counter Fraud & Compliance Team has 
been heavily involved in a project distributing the new government £150 Council 
Tax Rebate payment. 
 
This project will have a substantial impact on staff resources as Dartford 
Borough Council will be making a minimum of 36,000 payments during the 
project distributing in excess of £5m. 

 


